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Your ECFWS Healthy Schools and Public Health Team are coordinating family friendly activities, advice 
and guidance for teachers and parents covering themes outlined within national curriculum guidance on 
Personal Social Health and Economic (PSHE) education. We will be sharing these in the coming weeks 
on our Facebook pages, which can be found via our website. These resources are easily adaptable at 
home, school or in ‘virtual’ classrooms. Teachers and parents are encouraged to visit our COVID-19 
Pandemic Resource Hub for support and guidance during this time. We urge you to share this bulletin 
with your whole school community. 
 
PSHE activities (Ideas to support emotional and physical health) 
 

Title: Safely keeping Children and Young People connected  

Content: With schools out for the foreseeable, it is inevitable the children and young people will be 
missing their friends. Internet Matters has some brilliant advice on how to set up virtual 
play dates so everyone can feel connected. For younger children it supports you to video 
chat, set up parent groups and more. For older children you can access all the 
information you need to understand apps like Houseparty and advice regarding cyber 
bullying. 

 

Title: Emerging Minds 

Content: Emerging Minds COVID-19 webinar series has been developed in collaboration with 

the Mental Elf. It is running a series of webinars on a range of topics focussed on children 
and young people’s mental health and wellbeing at this time. You can access the timetable 
and details of how to join here. 

 

Did you know… 
Axel Scheffler, the award-winning, internationally-acclaimed illustrator of some of the most well-loved 
children's books (such as The Gruffalo) has illustrated a digital book for primary school age children. The 
book is free for anyone to read on screen or print out, about the coronavirus and the measures taken to 
control it. 
 
The 20 – 26 April is Stalking awareness week. Stalking is defined as fixated, obsessive, unwanted and 
repeated behaviour. It may seem normal and ordinary in isolation, for example receiving a text or phone 
call, but when it is repeated and alongside other unwanted behaviour it may cause alarm and distress for 
the victim. Resources from the 2019 campaign can be used by partner agencies to support the 2020 
awareness week and can be found on the SETDAB website. 
 
Adrenalin Auto-Injectors (AAI) Update:  
The manufacturers of Emerade, Pharmaswiss Ceska Republik s.r.o.,are recalling all unexpired Emerade 
150 and 300 micrograms pre-filled syringes containing adrenalin which are used in the emergency 

https://essexfamilywellbeing.co.uk/
https://essexfamilywellbeing.co.uk/covid-19-pandemic-resource-hub/
https://essexfamilywellbeing.co.uk/covid-19-pandemic-resource-hub/
https://www.internetmatters.org/blog/2020/04/07/virtual-playgrounds-connecting-your-kids-with-their-school-friends/
https://www.nationalelfservice.net/mental-health/
https://emergingminds.org.uk/emerging-minds-covid-19-webinar-series/
https://nosycrow.com/blog/released-today-free-information-book-explaining-coronavirus-children-illustrated-gruffalo-illustrator-axel-scheffler/
https://setdab.org/campaign-material/


 

treatment of anaphylaxis. This recall is due to an error in one component of the auto-injector believed to 
cause some pre-filled syringes to fail to activate and deliver adrenaline. GPs and Pharmacies are in the 
process of contacting by letter those patients who have been prescribed these products, advising them to 
contact their doctor (via telephone, where appropriate, following COVID-19 social distancing and shielding 
advice) now to get replacements. 
 
This information is cascaded widely, however not everyone is aware. If your school holds these devices 
either prescribed for individual pupils or obtained under the ‘Spare Pens In Schools’ scheme please either 
contact the parent if prescribed or the Pharmacy who supply the ‘Spare Pen In Schools’ to you to arrange 
an alternative.  
 
For more information on the recall see link to Allergy UK website. 

 
Do you need support regarding a particular child or young person? 
Your School Nurse is available to support you with the Health and Wellbeing needs of any child, young 
person or family you may have concerns about. Please contact your local team for further information: 
 
Mid Essex  Tel: 0300 247 0014  
North Essex  Tel: 0300 247 0015  
South Essex  Tel: 0300 247 0013  
West Essex  Tel: 0300 247 0122 
 
CHAT Health: Our texting service remains active and is well resources with highly skilled School Nurses. 
Young People have the opportunity to contact us directly. 
 
 
 
 
 
 
 
 
 
 
Checkout our website and search engine for services local to schools and your communities: 
 
www.essexfamilywellbeing.co.uk 
 
 

 

https://www.allergyuk.org/about/latest-news/1234-emerade-300-micrograms-recall-alert
http://www.essexfamilywellbeing.co.uk/
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Summary

First launched in Glasgow in 2013, the Serious Organised Crime Early Intervention
Service from charity Action for Children secured £4.6 million in National Lottery
funding in late 2019 to extend the scheme to Edinburgh, Newcastle and Cardiff over
a three year period. Action for Children with police, crime and council partners will
work with families and schools in communities to target vulnerable young people on
the cusp of serious organised crime such as drug supply and distribution, money
laundering, stealing to order and illegal enforcement.

Briefing in full

https://lgiu.org
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Introduction to Early Intervention

Serious and organised crimes are those crimes involving one or more person; is
organised, meaning that it involves control, planning and use of specialist resources;
causes, or has the potential to cause, significant harm; and involves benefit to the
individuals concerned, particularly financial gain.

Mid-2000s Glasgow had earned the reputation as knife-crime capital of Europe, with
significant numbers of stabbings and murders, there were 39 homicides in Glasgow
2004-2005, with the number halved to 18 by 2014. The former Strathclyde force set
up a task force in 2005 to deal with the growing culture of knife violence and the
Violence Reduction Unit used several tactics to take young men and teenage boys
away from gangs and crime. It was treated as a public health crisis, and the much-
lauded and unique approach involved police working together with Glasgow City
Council health, education and social work agencies to reduce the incidents.  You
can read more details about this work here.

In 2013 Action for Children in collaboration with Scottish Government, Police
Scotland, Scottish Prison Service and Glasgow City Council Social Work Services
developed a service to direct children and young people away from serious
organised crime. The service works with peer mentors with past involvement in
organised crime and service staff. Peer mentors approach young people to establish
rapport and facilitate the work of service staff with the families of the young people.
The purpose of the service is to present children and young people with an
alternative way of living and provide them with the opportunities to achieve this. Of
the young people who engaged with the service, 100 per cent were known to
Police Scotland, 93 per cent had been involved with Social Work in the past
and 43 per cent had been in secure care. All were involved or at risk of being
involved in organised crime gangs, 95 per cent had a drug misuse issue, 81 per cent
were distributing or selling products of organised crime activities, 27 per cent were
at risk of custodial sentence or secure care, 56 per cent had addicted/ incarcerated/
deceased parents and 31 per cent had siblings involved in serious organised crime
activities or with pro-criminal attitudes.

The Early Intervention Service has worked intensively with more than 70 people a
year across Glasgow.  Out of its last 49 candidates, 45 have not re-offended –
including a teenager who had committed nearly 600 offences before escaping a life
of crime with help from the programme.

Edinburgh has now been chosen for the first stage of a UK-wide rollout of this Early

https://lgiu.org/briefing/looking-north-can-england-learn-from-scotlands-knife-crime-reduction-policies/
https://cycj.org.uk/wp-content/uploads/2016/03/Info-sheet-47.pdf
https://cycj.org.uk/wp-content/uploads/2016/03/Info-sheet-47.pdf
https://cycj.org.uk/wp-content/uploads/2016/03/Info-sheet-47.pdf
https://lgiu.org
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Intervention Service. Edinburgh City Council, Police Scotland and Scottish
Government will work alongside Action for Children to implement the programme in
the city where mentors and youth workers will offer intensive one-to-one support,
peer mentoring, education and employment training to around 80 young people
across Edinburgh each year, intended to break the cycle of serious crime.

Scotland’s Serious and Organised Crime Strategy

The first Serious Organised Crime Strategy for Scotland ‘Letting Our
Communities Flourish’ was published in 2009. It aimed to reduce the harm to the
community caused by SOC and set out four objectives:

Divert: divert people, especially children/ young people from taking part in or1.
using products of SOC activities
Disrupt: disrupt SOC activities2.
Deter: develop measures to protect the community, business and public sector3.
from SOC activities
Detect: improve capacity and coordination of intelligence to combat SOC4.

These strands are interconnected and use research and information sharing, as well
as seeking to raise awareness and understanding of the various forms in which
serious organised crime may present, in order to reduce the harm it causes. The
Divert strand has a significant focus on children and young people and aims to
prevent their exploitation and provide opportunities to divert them from such
involvement.

Serious and organised crime often targets vulnerable individuals who, whilst they
may have some value to the group, are expendable and replaceable. Children and
young people are vulnerable to such exploitation and may be at risk of involvement
in serious organised crime often without even realising. Young people are not always
able to understand the wider implications of the situations they become involved in, it
is crucial that the adults around them are able to recognise potential indicators of
serious organised crime and what they can do to protect and divert young people
from such a pathway.

Following Glasgow’s Success

Serious organised crime has a greater presence in socially and economically
disadvantaged areas and that is why senior UK police offers are looking at Glasgow
as a model of how other cities should tackle things like knife crime.  Following
Glasgow’s success, Northumbria Police have also established a Violence Reduction

https://www2.gov.scot/Resource/Doc/274127/0081989.pdf
https://www2.gov.scot/Resource/Doc/274127/0081989.pdf
https://lgiu.org
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Unit to support groups similar to Action for Children as they work to prevent serious
organised crime.

Early intervention is a process which other areas around the UK are looking to
replicate, providing support to children and young people who are at risk of poor
outcomes and tackling the problems they face before they become worse and
hoping to help the community as a whole. Action for Children say that early
intervention can take different forms, from school-based programmes to improve
children’s social and emotional skills, to mentoring schemes for young people who
are vulnerable to involvement in crime.

A review of the Glasgow programme with Action for Children found that 71 per cent
of young people who used the service were kept out of secure care for at least six
months during involvement in the programme and that by diverting four ‘high risk’
young people from secure care, the project represented a saving of over half a
million pounds for Glasgow City Council a year. Calculated by deducting
£1,562.50, the cost of providing the service for one young person for six
months, from the £130,000 cost of housing a young offender in secure
accommodation for the same period.

The pioneering Glasgow project was the first of its kind in the UK to use ‘peer
mentors’, many themselves former young offenders, and has been shown to be
effective in offering accessible role models for teenagers who have previously
resisted other types of mainstream support.

How local authorities can implement similar systems

UK government considers serious and organised crime to be the most deadly
national security threat faced by the UK, and one which persistently erodes the
UK economy and communities. The exploitation of children for these aims is a huge
factor in this.

There are ways that local authorities can improve their systems to protect their
communities for example information sharing between local partner agencies.
Community safety partnerships and serious and organised crime partnerships, for
example, will likely hold valuable intelligence that can aid law enforcement agencies
to pursue organised crime groups and individual perpetrators. Local authorities
should work with partners to further understand the pathways and vulnerability
factors that may result in individuals participating in organised crime and put
interventions in place.

https://www.actionforchildren.org.uk/news-and-blogs/parenting-tips/2019/october/young-people-and-serious-organised-crime-how-early-intervention-can-help/
https://www.bbc.co.uk/news/uk-scotland-scotland-politics-44124496
https://www.bbc.co.uk/news/uk-scotland-scotland-politics-44124496
https://www.bbc.co.uk/news/uk-scotland-scotland-politics-44124496
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752850/SOC-2018-web.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/752850/SOC-2018-web.pdf
https://lgiu.org
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Local authorities may have to look inwards to the total provision available to people,
communities and businesses within their local area provided by the public sector,
voluntary organisations and community groups to decide the best path of action for
the area and level of early intervention needed versus the level of serious organised
crime. Intense collaboration and consistently working together across all community
partners can achieve early intervention and progress on tackling serious organised
crime achieved in each area.

Falkirk Council have an internal checklist that could be used to strengthen their
processes and structures against serious organised crime and the risk of corruption,
which has been included in the council’s internal audit – and shared across all local
authorities in Scotland.

Local authorities can also strengthen links between local services, particularly
housing and social work, to help prevent exploitation of vulnerable residents,
develop community resources and local policing models to support community
intelligence gathering, and increased trust in police and other service providers.

It should be noted that organised crime will also adapt and attempt to exploit the
ongoing Covid-19 pandemic, guidance has been issued by UK national law
enforcement National Crime Agency and EU law enforcement agency Europol
that organised crime groups may try to exploit the virus in areas such as cybercrime,
fraud, counterfeit and substandard goods, all expected to increase. Factors that
prompt changes in crime and terrorism in this case will include high demand for
certain goods, protective gear and pharmaceuticals; reliance on digital technology;
sale of counterfeit healthcare and equipment; and taking advantage of the disruption
to services law enforcement agencies normally conduct.   

Comment

Tackling serious organised crime can not be seen principally as a policing issue,
there needs to be a even stronger set of partnerships across local authorities,
policing, community groups and service providers in order to better identify and
address vulnerability and exploitation linked to organised crime.

The success of the Action for Children early intervention measures in Glasgow has
shown that peer-based support is a valued method of getting children and young
people on a better path, especially in families where authorities and police are not
trusted. Local authorities should look to these as methods of best practice, which are
proven to work, when implementing serious and organised crime strategies.

https://nationalcrimeagency.gov.uk/news/national-crime-agency-warn-that-organised-crime-groups-may-try-to-exploit-the-coronavirus-outbreak-to-target-the-uk
https://www.europol.europa.eu/newsroom/news/how-criminals-profit-covid-19-pandemic
https://lgiu.org
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There are clearly going to be some delays to the start of the scheduled three year
early intervention programme for Edinburgh, Newcastle and Cardiff due to the
Coronavirus outbreak, but it is hoped that these cities can replicate the success of
Glasgow’s early intervention and turn things around for young people who may
become involved in serious and organised crime, for both the individuals and
communities. In the meantime, local authorities will be aware of changes to
organised crime activities that Covid-19 may bring to their areas and work with
police services to address new opportunities organised crime groups may attempt to
exploit.

Related briefings

Offensive Weapons Act – is it enough?

Looking North: Can England learn from Scotland’s knife crime reduction
policies?
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